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 • Networks: collaboration organised by networks reflect a more informal approach, with each professional 
having connections and mutual engagement with other professionals in the network. this concept is 
mirrored in the notions of knotworking (engeström 2008), discussed in chapter 6, and social exchange 
theory and communities of practice (Wenger 1998) outlined in chapter 3.

The simple illustrations in Figure 7.1 help to visualise the different relationships 
explained by these broad concepts. Most clearly, in my view, through the connecting 
lines, the illustrations show the different dependencies and accountabilities that exist 
in these relationships. I am not suggesting that one is better than another, merely that 
these are different approaches to working together. It is suggested, however, that:

There may be some situations where conceiving of the collaboration as a network may have an advantage 
over something more contractual, for example scope for immediate flexibility, or innovative responses to 
change circumstances. This should in no way detract from the importance of partnership agreements, but it 
does suggest that turning an effective network into a contract or into a hierarchy inevitably alters something 
profound about the nature of relationships. (Glasby and Peck 2006: 25)

The second example offers a way of thinking about partnerships that is two-
dimensional, examining the depth and breadth of the arrangements, as illustrated in 
Figure 7.2.

The third way of describing different configurations of organisational collaboration 
arises from research exploring a wide range of multiagency initiatives undertaken by 
Atkinson et al. (2002, cited in Atkinson et al. 2007). The research found that by 
identifying organisational form and function, the range of multiagency configurations 
can be classified into a five-model typology. The five models are summarised below 
(the authors provide diagrammatic representations of these in their original text):

 • Decision-making groups: providing a forum for professionals from different agencies to meet, discuss 
and make decisions.

 • Consultation and training: In which professionals from one agency enhanced the expertise of those of 
another by providing consultation and/or training.
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Figure 7.1  Hierarchies, markets and networks
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